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ABSTRAK 
 
Studi ini bertujuan untuk mengetahui pengaruh efektivitas penilaian prestasi kerja 
terhadap motivasi kerja karyawan pada kantor pusat PT XYZ. Data diperoleh dari 
86 orang karyawan melalui kuesioner online. Analisis data dalam penelitian ini 
dilakukan dengan dua cara yaitu analisis deskriptif dan regresi, menggunakan 
SPSS 16. Hasil studi menunjukkan bahwa efektivitas penilaian prestasi kerja 
mempengaruhi motivasi kerja karyawan secara positif dan signifikan. Elemen-
elemen penilaian prestasi kerja dinilai cukup berarti dalam meningkat motivasi 
kerja karyawan, terutama elemen keakuratan proses penilaian prestasi kerja. 
Secara rata-rata karyawan cukup termotivasi meski kesempatan untuk kemajuan 
dan pertumbuhan karir perlu diperhatikan. Agar efektivitas penilaian prestasi kerja 
bertambah, perusahaan perlu memperbaiki proses pengajuan banding, 
mengklarifikasi nilai yang diberikan, dan membuat jadwal rutin pemberian 
feedback. 
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ABSTRACT 
 
This study aims to understand the effect of effective performance appraisal on 
work motivation of PT XYZ head office employees. A survey was conducted online 
and 86 employees participated. Descriptive and regression analysis was employed 
using SPSS 16. The results show that effective performance appraisal affects work 
motivation positively and significantly. Performance appraisal elements are 
considerably effective in increasing employees’ work motivation, particularly on 
the accuracy of the performance appraisal process. Averagely, employees are 
sufficiently motivated, but their need for career advancement and growth should 
be considered. To increase the effectiveness of performance appraisal, company 
needs to improve appeal procedure, rating explanation and routinize the 
feedback. 
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